Orquestra Geração, 1 July.

Gulbenkian Human
Development Programme
Amounts in euros

Personnel costs

285 611

Operating costs

61 037

Subsidies and grants

2 313 708

Own activities

191 755

Total

2 852 111

Receipts

399 559

In 2009, the Gulbenkian Human Development Programme
(pgdh) focused on supporting and stimulating the social
integration of the more vulnerable population groups and
the urban communities most exposed to poverty and social
exclusion. To achieve this, it adopted approaches aimed
at social innovation, capacity-building, the promotion
of active civic participation and a search for effective,
integrated solutions to emerging social problems.
The priority areas of action were:

›

vulnerable groups (children and young people
at risk, the elderly and migrants);
› urban communities;
› social innovation, civic participation and voluntary activities;
› capacity-building of organisations.

Children and young people at risk

[3612 482]

“Early intervention”
A conference was held to present the results following
completion of the pilot project “Early Intervention –
Building Good Practices” (2005-2008), which was
designed to improve responses to help the families
of children with developmental delays. The brochure
Os Nossos Filhos São… Diferentes – Como Podem
os Pais Lidar com Uma Criança com Deficiência
(Our children are… Different – How Parents can
Deal with a Disabled Child), a small manual intended
for families and the general public, was presented
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during the conference, along
with a Braille version in Portuguese
of the UN Convention on the Rights
of Persons with Disabilities, a joint
publication by ACAPO – Portuguese
Association for the Blind and
Partially Sighted
and the Foundation.

Parental training
Eight multi-year pilot projects
in the area of parental training
continued to be funded
and monitored. These projects
were started in 2008 in the
municipalities of Amadora,
Lisbon, Setúbal and Sintra
and are designed to strengthen
the capacity of institutions
for intervening in the families
of children flagged as being
at risk, as well as providing
close family members with
the necessary parental skills
to avoid the institutionalisation
of these children. Each of the
Guide entitled Os Nossos Filhos São... Diferentes.
eight organisations involved
in the projects developed and
consolidated an intervention
methodology that included not only training, but also other ways of promoting family
relationships and the acquisition of skills in organising and managing families. During
the first year and a half of their implementation, these eight projects assisted 576 children
and young people and their respective families.
In this area, 11 grants were also awarded for the purchase of equipment, technical assistance,
and diagnostic and evaluation materials, as well as for the support of projects, training activities
and information schemes, and publications.

Ageing and the well-being of elderly people		

[3230 501]

The Programme helped to promote intergenerational relationships, increase our understanding
of the phenomenon of loneliness, deepen our knowledge of the new social problems associated
with ageing societies, and develop different forms of social integration and innovative ways
of supporting caregivers, such as family carers of elderly people with dementia.
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Main projects
Guia Global das Cidades Amigas das Pessoas Idosas
This was a guide published in Portuguese in 2007 by the World Health Organisation (A Global
Guide to Age-friendly Cities). Its aim was to raise the awareness of national and local authorities,
companies and social organisations to the need to guarantee a better quality of life and improved
safety for the Portuguese urban population, which is ageing very fast. The Foundation arranged
for the guide to be widely distributed to all municipal councils, ministries, general directorates
and universities with an interest in the problems of urban planning.
“Support for the Elderly” competitive application process
The projects selected under the “Support for the Elderly” competitive application process are
promoted by institutions working in the area of ageing and are designed to help improve knowledge
of the problems, challenges and opportunities associated with the gradual ageing of modern-day
societies, assess policies related with the ageing of the population, maximise the social involvement
of the elderly (combating loneliness and isolation) and help to develop high-quality alternative
responses to institutionalisation.
Support for these projects resulted in the development of innovative responses, such as the launch
of an online platform offering technical help and support technologies, where institutions with
the right equipment can make this available to those who need it. It also guaranteed the training
of formal and informal carers, advanced training in ongoing palliative care, the acquisition of new
equipment, improvement in the quality of the services provided and a greater response capacity
on the part of these organisations.
“Caring for Carers” (2009 to 2012)
This experimental project is based on a broad partnership between institutions and
organisations from the five municipalities in Entre Douro e Vouga (Santa Maria da Feira,
São João da Madeira, Oliveira de Azeméis, Arouca and Vale de Cambra), and its purpose
is to provide support to family carers of people with dementia or post-stroke victims living
in that region. The project’s different components include: psychological and educational
support (involving the production of manuals to prepare people for the implementation
of such education); the creation of a pool of formal carers (with advanced training being
provided in association with the Vocational Training Centre and local technicians); the promotion
of volunteer networks (drawing up regulations governing voluntary activities and setting up
a volunteer training plan); and the creation of a Carer Respite Service (an evaluation protocol
was prepared with the aim of establishing a profile of both family carers and care recipients
in the region, as well as understanding the situation under which care is provided, and
a survey was begun of the institutions that are in a position to provide this kind of response).
“Psychological and Educational Support for Family Carers of Elderly People with Dementia” (2009-2010)
This pilot project is undertaken in partnership with Department of Health Sciences at the University
of Aveiro and provides psychological and educational support for family carers of elderly people with
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dementia, using an innovative methodology of intervention that has immediate repercussions
on the community in which it is implemented, not only for the carers themselves, but also
for the institutions and professionals involved, in the areas of psychology, gerontology and nursing.
Subsidies were also granted to help implement projects and to purchase equipment for institutions
providing assistance to the elderly.

Migration and immigrant integration		

[3242 485]

Recent experience has shown substantial changes in migrants’ destinations, routes, origins,
gender, qualifications and skills. At the same time, traditional integration mechanisms have grown
weaker, which means that new responses and forms of solidarity have to be tested to prevent the
marginalisation of such groups. The Foundation has consequently taken part in and supported
national and international migration projects and initiatives.

Gulbenkian Migrations Forum
The aim of this initiative, headed by António Vitorino, is to improve knowledge of the
traditional models for the integration of immigrants and their respective successes and
threats. A book was published entitled Migrations: Opportunity or Threat? Housing and
Health in the Integration of Immigrants. Recommendations of the 2008 Gulbenkian Migrations
Forum (editions published in both Portuguese and English), and a “Meeting with Amin
Maalouf” was held (800 participants). A conference was also held on “Immigration and
Multiculturalism in the European Union” (120 participants) in partnership with the Portuguese
Institute for International Relations ( ipri – unl ), and, in a joint initiative with the French
Institute for International Relations ( ifri ), the Foundation organised an international
conference entitled “The Crisis of Migrants’ Integration Models” (210 participants) and
a doctoral workshop, where four dissertations were presented, involving five PhD students
who submitted their work for wider discussion with foreign specialists working in the area
of research into population movements.

International partnerships
Ethnicity in Post-Integration Societies: Understanding the Crisis of National Models in Europe
This study of traditional immigrant integration models is currently being conducted
by the French Institute for International Relations (ifri).
European Programme for Integration and Migration (epim)
This programme is being developed by 11 foundations to support projects and initiatives aimed
at promoting and facilitating immigrant integration. The epim is currently assisting 15 NGO projects
and strengthening the capacity of various organisations.
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Meeting with Amin Maalouf, 8 July 2009.

Immigration Platform
In 2006, the Foundation set up its Platform on Immigrant Hosting and Integration Policies
(Immigration Platform), which involves 15 civil society institutions working in the area
of immigrant integration and intercultural dialogue1, with the aim of contributing at the national
level to the organisation of civil society on the core issues relating to immigration.

1. Foundations: Aga Khan Portugal Foundation, Luso-American Development Foundation, Luso-Brazilian Foundation, Oriente Foundation and
Portugal-Africa Foundation; Associations: Associação Empresarial de Portugal (Portuguese Business Association) and Associação Industrial Portuguesa
(Portuguese Industrial Association); Confederations: Confederação dos Agricultores de Portugal (Portuguese Farmers’ Confederation), Confederação do
Comércio e Serviços de Portugal (Portuguese Trade and Services Confederation), Confederação da Indústria Portuguesa (Confederation of Portuguese
Industry) and Confederação do Turismo Português (Confederation of Portuguese Tourism), Confederação Geral dos Trabalhadores Portugueses
(General Confederation of Portuguese Workers) and União Geral dos Trabalhadores (General Union of Workers); Other bodies: Alto-Comissariado para
a Imigração e o Diálogo Intercultural (Office of the High Commissioner for Immigration and Intercultural Dialogue – observer) and Comissão Episcopal
para a Mobilidade Humana (Episcopal Committee for Human Mobility).
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This year, the Award for Best Practices in Local Government
for Immigrant Integration was awarded to Cascais Municipal
Council for its project “Rehousing Isolated Individuals in Family
Reunion Processes”. The 1 20,000 Immigrant Entrepreneur
of the Year Award went to the Ukrainian Oleksandr Ostapenko
for his project for the development and marketing of Russian
and Portuguese language learning programmes, co-funded
by the Aga Khan Foundation, the Luso-American Development
Foundation, the Luso-Brazilian Foundation and the
Portugal-Africa Foundation. Support was also provided
for the upkeep of the www.plataformaimigracao.org website.
Presentation of the Award for Best Practices
in Local Government for Immigrant Integration
to Cascais Municipal Council, 18 December 2009.

In 2009, the first steps were also taken to foster youthful
leadership in immigrant communities. This initiative began
with a two-day meeting at Convento da Arrábida, kindly made
available for this purpose by the Oriente Foundation. The meeting was attended by 16 young people from
the municipalities of Amadora, Sintra, Loures, Seixal, Santa Maria da Feira and Porto, as well as technical
representatives from the respective municipal councils, Tese and the Calouste Gulbenkian Foundation.

Programme for the Professional Integration of Immigrant Doctors
This is an initiative designed to support the professional integration of immigrant doctors who are currently
working in unskilled occupations in Portugal. The support is provided under the form of a partnership
between the Calouste Gulbenkian Foundation (coordinator), Administração Central dos Serviços de Saúde,
IP (funder) and the Jesuit Refugee Service (executor). The aim of the project is to support the professional
integration of 150 doctors residing legally in Portugal, but who are working in occupations that do not
match their medical training. Selected candidates receive different types of support, such as citizenship
courses and general and technical Portuguese language courses, training grants, reimbursement of the
expenses incurred with the translation of documents, the payment of fees at medical faculties, as well as
the cost of enrolment in the Portuguese Medical Association, and are accompanied throughout the process
up to the point of their integration into the Portuguese National Health Service. In December 2009, 102
candidates had been admitted to the Integration Programme. Their situation at the end of 2009 was as
follows: 72 candidates awaiting placement in hospital internships, 18 attending citizenship and Portuguese
language courses and 12 about to attend postgraduate training.
Subsidies were also awarded for the support of specific projects, which included: the documentary
Migrant Women; a project promoting the physical and mental health of refugees; and the publication
of a Migration Atlas.

Urban communities		

[3503 090]

“Generation” Project
This initiative began in the Casal da Boba social housing estate in Amadora in 2005.
Its aim was to help combat absenteeism and early school leaving, which are factors that
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compromise young people’s future employability. Around one thousand children and young
people have been assisted since then.
The “Generation” Project offered the neighbourhood’s youngest inhabitants education, training
and employment pathways that would give them the opportunity to develop life plans. It included
a variety of initiatives for stimulating and motivating the local population, as well as prevention
activities and support for the social reintegration of young people considered to be problematic.
The “Facilitators” course has trained teams responsible for building a bridge between the
neighbourhood and the outside world. The Nuno Delgado Judo School undertook the first public
initiatives both within and outside the neighbourhood and its judokas participated in the first
national and Iberian competitions. The “Hairdressing Workshop” provided an alternative curriculum
for young people at risk of dropping out of school and gave them a qualification equivalent to the
9th year of compulsory education, as well as access to a professional career in hairdressing. The
“Youth Workshop” has helped young people develop social and behavioural skills, and, finally,
the “Zone Congress” is an annual event at which the activities undertaken throughout the year

“Hairdressing Workshop”, Generation project.
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are publicly presented, thereby strengthening relations among the community covered by the
“Generation” Project.
In 2009, this was the social project in Portugal that was selected by L’Oréal for the celebrations of
its centenary.
The book Quantos Caminhos Há no Mundo? Transições para a Vida Adulta num Bairro Social was
also launched under the scope of this same project. This is a study by Fernando Luís Machado and
Alexandre Silva from the Centre for Research and Studies in Sociology of ISCTE – Lisbon University
Institute, which seeks to identify the social factors intervening in the production of different forms of
making the transition to adult life, ranging from those that favour scenarios of full social integration
to those that place young people at serious risk of social exclusion.

Orquestra Geração
This project has made an innovative contribution to the social integration and development of children
and young people from the 1st to the 8th years of compulsory education by teaching them to express
themselves through music and develop the self-confidence and knowledge that they need for balanced
growth and to open doors to the future. The Calouste Gulbenkian Foundation was a pioneer in
introducing the Venezuelan model of Children’s and Youth Orchestras into Portugal when it set
up the Casal da Boba (Amadora) Generation Youth Orchestra in 2007 as part of the Generation
Project and the Vialonga (Vila Franca de Xira) Generation Youth Orchestra in the following school year.
Throughout the year, these orchestras, together with the Casal da Mira (Amadora) Orchestra,
which was formed in the meantime, gave several public performances, including one for the
European Commission in Brussels and another for the Calouste Gulbenkian Foundation Summer
Concert, attended by more than a thousand people. The orchestras also played during the visit
to Portugal by Queen Rania Al Abdullah of Jordan and the Commemorations of the National Day
of the Bolivarian Republic of Venezuela.
During the 2009-2010 school year, the training of orchestras began in Sesimbra, Sintra, Loures,
Oeiras and Bairro do Zambujal (Amadora). The existing orchestras cover a total of almost 200
children. The new orchestras will mean that more than 520 children are covered by the project,
and this number will tend to grow as the Generation Orchestras project is expected to take
on a truly national dimension.

“Amadora Empreende” (Enterprising Amadora) programme
This is a two-year experimental programme (2008-2010) designed to promote entrepreneurship,
sponsored by Amadora Municipal Council in partnership with the Foundation and the Higher
Institute of Social Sciences and Business Studies.
The aim of this programme is to contribute towards identifying feasible business ideas and
to facilitate their implementation, seeking to create companies, cooperatives or projects
of a productive nature within the municipality’s associative structure.
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Orquestra Geração, 1 July 2009.
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The idea is to promote the business capacity of young persons and the mobility
and inclusion of people living in a socially fragile situation. Under this programme,
the Foundation gives particular support to the training of entrepreneurs with low
levels of educational qualification.
In 2009, “Amadora Empreende” received a total of 174 applications, 25 of which resulted
in the implementation of entrepreneurial projects. These included, for example, the formation
of companies engaged in the activities of cleaning, image consultancy, architecture,
estate agents and tourism.
Other subsidies were also awarded for different types of initiatives, such as training
and capacity-building activities.

Social innovation, civic participation, voluntary activities
and capacity-building of organisations

[3191 959]

The aim of the Poverty Is Not a Game (PING) project is to develop an educational computer game
(a serious game) offering a virtual representation of the experience of poverty. This is to be used for
educational purposes to help raise young people’s awareness of the main issues of poverty and to
give them strategies for escaping from this vicious cycle. The project is the result of collaboration
between six partners: the King Baudouin Foundation in Belgium (coordination), the Network
of European Foundations, the Flemish Interdisciplinary Institute for Broadband Technology, the
Calouste Gulbenkian Foundation (which contributed 1 20,000 this year), Compagnia di San Paolo
de Itália and Robert Bosch Stiftung from Germany, which were also joined by Schoolnet and the
European Anti-Poverty Network.

“Action for Age”
As a result of a partnership between the Royal Society for the Encouragement of Arts,
Manufactures and Commerce in the United Kingdom, the Calouste Gulbenkian Foundation
(through the ghdp and the UK Branch) and ExperimentaDesign in Portugal, Portuguese and
British designers joined together in the “Action for Age” initiative to create solutions and services
to improve the quality of life of elderly people. This creative laboratory provided final-year
design students with an innovative training experience. They had to create services, networks
or other user-oriented solutions effectively providing added value and improving the quality of
life of elderly people. The project was divided into three phases operating simultaneously in
London and Lisbon. The first phase, which took place in London with the support of the UK
Branch, included a design competition and an advanced design workshop. The second phase
consisted of a six-day workshop at the Calouste Gulbenkian Foundation in July, which enjoyed
the participation of six Portuguese final-year design students, representatives of Thinkpublic 2,
members of the British team and specialists in the areas of design and ageing. It also included
field trips to centres and care homes for the elderly. The workshop resulted in four final projects
2. A service design agency in the United Kingdom.
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entitled “Move”, “Living in a Better Way”, “An Open Choice Project” and “It’s Never Too
Late to Design”. The third phase was divided into several stages: a second workshop was
held at the Foundation from 4 to 11 September, which involved all the participants and the two
teams of coordinators; a pilot project entitled “Histórias da Graça” (Stories about Graça) was
aimed at integrating the senior population of the Graça district in Lisbon in a contemporary
communication context and helping to make the most of their experiences and knowledge.
This stage entailed collecting and sharing testimonies, the production of a documentary, the
publication of a bilingual brochure on the project (one thousand copies) and a conference at
the Foundation on 12 September for the official presentation of the initiative. Another stage was
an exhibition at the Lounging Space in EXD’09 from 29 September to 8 November. A debate on
“Ageing as a Social Challenge” was held on 18 October at Braamcamp Palace. This project was
groundbreaking in raising awareness and fostering networking between Design students,
schools and institutions working with the elderly.

“Efeito D”
“Efeito D” is a new and different brand of design products created by BBDO Portugal
in partnership with ExperimentaDesign, and with funding from the Calouste Gulbenkian
Foundation, in order to ensure the financial self-sustainability of the child development centre
Diferenças, a non-profit association for children suffering from Trisomy 21. Just as people with
Down syndrome have a slight genetic alteration that makes them different, so a small alteration
in the code of the word “defect” (defeito in Portuguese) delivers a new, positive and inspiring
form, whereby “defeito” becomes the “Efeito D” (D-effect) brand. With design being considered
as a tool that is capable of reproducing this difference, Portuguese and foreign designers
were invited to design a collection of objects whose genetic code incorporated a characteristic
that made them unique, original and attractive to consumers. Under the auspices
of ExperimentaDesign, roughly 1,300 people visited an exhibition of the prototypes
from the brand’s first collection of objects in the Foundation’s Congress Hall.

SIX Network – International Summer School on Social Innovation
After sponsoring the first International Summer School on Social Innovation at the University
of the Basque Country in San Sebastian in 2008, the second edition was held at the Calouste
Gulbenkian Foundation in 2009 on the theme of “Social Innovation and Crisis – Recovery
through Social Innovation”. The three-day meeting was attended by participants from 24
countries, who discussed the way in which social innovation can help people to confront the
crisis through innovative projects that make it possible to find solutions to today’s problems,
such as ageing and unemployment.
The aim of the initiative was to foster the exchange of experiences, knowledge and
skills among the institutions involved in social innovation. It was organised by the Young
Foundation, which had the support of the Calouste Gulbenkian Foundation through
the ghdp and its UK Branch.

256.257
256.

Annual Report 2009

Social Stock Exchange
The Lisbon Social Stock Exchange (sse), which is an innovative initiative in Europe, was set up
by the Calouste Gulbenkian Foundation, the EDP Foundation and Euronext Lisbon. The initiative
is managed by Atitude, a non-profit association, and is an online platform that recreates the
atmosphere of a real stock exchange and brings together civil society organisations needing
funds for their projects and investors willing to donate them.
The sse opened in November with four listed projects, and another three were added
in December. In its first month of activity, the sse traded more than 1 16,000 in 310 donations
from public and private investors, which in this way were able to help the listed projects to realise
their objectives.

Launch of the Social Stock Exchange, 2 November 2009.
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Subsidies were also awarded to support other initiatives in this field, including the Executive
Program for Non-profit Leaders at the University of Stanford’s Center for Social Innovation.

Social integration				

[3296 363]

Thirty-six subsidies were awarded to projects in response to a wide range
of different requests, including:

›

“15 Anos e Tantos Eventos” (“15 Years and 15 Events”)
(Espaço T – Support Association for Social and Community Integration);
› setting up of an Observatory to Combat Poverty in Lisbon
(European Anti-Poverty Network Portugal);
› National Festival of Special Theatre (Abrantes Child Recovery Centre – CRIA);
› “Athena Digital” project (Women Against Violence Association);
› Scheme for Raising Awareness of Mental Health
(Encontrar+se – Support Association for People with Mental Disorders);
› Empowerment of Socially Excluded Women (Santa Casa da Misericórdia da Amadora);
› Home for Severely Disabled Adults (Misericórdia – Obra de Figueira).

“País Solidário” (United Country) Campaign

[3428 571]

The main aim of this Calouste Gulbenkian Foundation solidarity campaign was to respond
to new situations in which people are placed at risk of poverty. A number of institutional
promoters – the EDP Foundation, Banco BPI, Caixa Geral de Depósitos, the Millenium BCP
Foundation, Montepio, Banco Espírito Santo, Santander and the Jerónimo Martins Group –
gave their support to the campaign and provided important funding. There were also other
partners that publicised the initiative3, as well as various private citizens making their own
donations. The campaign was conducted in the field by organisations with the capacity for social
intervention, such as Assistência Médica Internacional (AMI – International Medical Assistance),
Cáritas, the Red Cross and the Portuguese Federation of Food Banks. From April to December
2009, the campaign raised 1 1,384,616.92 and assistance was given in providing full meals
and basic food products such as milk, tuna and sausages. ami served 35,000 full meals
to around 220 people a month (for two months). The contribution made by the Portuguese
Federation of Food Banks provided an extra supplement of 1,811,000 meals for an average
of 70,571 people a month (for eight months).
In relation to meeting other basic needs, self-employment, social responses and exceptional support,
391 families received assistance, corresponding to a total of 1,241 people.

3. The partners involved in disseminating and publicising the initiative were: Movimento de Cidadãos Solidários com as Vítimas da Crise
(Movement of Citizens in Support of the Victims of the Crisis), the rtp, sic and tvi television channels, the Diário Económico newspaper,
euro, Mr. Net, AR Telecom and SIBS.
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